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SWQOT-analysis u 24 |
1. What? 1S

identification of
Internal factors (strengths, weaknesses)
external factors (opportunities, threats)

at a strategic level

positive: negative:
internal: “Strengths” “Weaknesses”
§ “Issues”
external: | “Opportunities” “Threats”
to analyse, to present, to discuss, to make decisions

__J



internal

SWOT analysis | Subject. Team:
template Date:
examples of criteria: | Strengths: Weaknesses: examples of criteria:
advantages disadvantages
capabilities gaps in capabilities

unique selling points
rasources assets
people

experience,
knowledge, data
marketing,
distributions
innovation

location

price, value, quality
accreditation,
qualifications
cerntifications
processes

cllture. attitude
philasaphy, values

What is done well?

What do others see as strengths?

What unigue resources are
available?

weaknesses?

available enough?

What could be improved?

What are others likely to see as

What unigue rescurces are not

lack of competitive

external

examples of criteria:
market developments
compefitors’
vulnerabiliies
technology
development

global influences
new markets

niche markets

export, import

Opportunities:

What good opportunities
are open?

What trends can be taken

advantage of?

Y

What is the competition
doing?

What trends can harm us?

.,

P,

Examples of criteria:
political effects
legislative effacts
environmental effects
IT developments
market demand

mpetitor intentions

w technologies

w ideas

tacles




SWOQOT-analysis ¢

2. Procedure:

Step 1: identify the subject

Step 2: execute an internal analysis
Step 3: execute an external analysis

here and now

positive: / negative:

L

internal: @gths” “Weakn@
external: | {Opportunities” “Threat}

AN

N

what might be
- Porter five Forces Analysis€—

« DESTEP analysis ﬂ




SWOT-analysis g

Porter five Forces Analysis

Threat of New Entry Competitive Rivalry
- Time and cost of entry - Number of competitors
- Specialist knowledge - Quality differences

~ Economies of scale - Other differences

- Cost advantages Threat of - Switching costs

- Technology protection New Entry - Customer loyalty

- Barriers to entry

Supplier

Power

http://www.mindtools.com/pages/article/newTMC 08.htm

Supplier Power

~ Number of suppliers

- Size of suppliers

- Uniqueness of service

- Your ability to substitute Buy er Po;mer

- Cost of changi - Number of customers

e Threat of - Size of each order
Su‘bstituh‘ on - Differences between
e competitors
Threat of Substitution - Price sensitivity
- Substitute performance - Ability to substitute

- Cost of change - Cost of changing



http://www.mindtools.com/pages/article/newTMC_08.htm

SWOQOT-analysis @
DESTEP Analysis

Gemographic /Economic )
+ Population Composition * Market characteristics
* Density * Power relationships -
sGegraphical characteristics * Financial data 8>>’
and differences + Economic climat S
* Infrastructure + Growth perspectives S
o
O]
Gocial (& cultural) ) /Technological ) %
+ Standards& values * Know-how I
« Communication * Innovation 3
» Behaviour G P . Trends S
-gfe?tglflte " » Technical problems 2
* Social trends * Probability of succes ©
& ¥ e g
/Ecolooical o /Political(& legal) =) =
+ Nature resources  Legislation =
* Energy * Licences =
* Emissions * Subsidy Schemes
. :Jafs;tte * Political climate
*Sa +Political plans



http://www.toolshero.com/nl/destep-analyse/
http://www.toolshero.com/nl/destep-analyse/
http://www.toolshero.com/nl/destep-analyse/

SWOQOT-analysis

Step 4: construct a bubble chart

relevance

W2 impact:

53

: : 5 ® .
Subject: company producing and @ nich
selling organic food e o bWy ® medium

* Jow

S1 willingness of staff to change 3
S2 good location of our facility 0 = neutral
S3 good perception of quality of e 2 2=..
services wa 5 = highly

1
Wl Sma" bU|Id|ng significance significance
W?2 paperwork and bureaucracy 5 4 3 2 1 o y S E—

W3 cultural differences with users o1

O1 support of local government 02 T1
02 growing needs of customers * 2 1
O3 internationally funded projects ° o ;

T1 low salaries . T2 T3,
T2 bad roads

T3 lack of budget 5

The aspects plotted in the graph probability

are based on some assessment
and perception.




SWOT-analysis
Step 4: bubble chart

significance = the level of being strong, QQ@Q
weak, an opportunity or a D m
threat |

relevance = Important for our case ‘_p & 4.

probability = the likeliness that an ?
event will occur

impact = the effect / i




SWOQOT-analysis

Step 4: construct a bubble chart

relevance

W2 impact:

53

: : 5 ® .
Subject: company producing and @ nich
selling organic food e o bWy ® medium

* Jow

S1 willingness of staff to change 3
S2 good location of our facility 0 = neutral
S3 good perception of quality of e 2 2=..
services wa 5 = highly

1
Wl Sma" bU|Id|ng significance significance
W?2 paperwork and bureaucracy 5 4 3 2 1 o y S E—

W3 cultural differences with users o1

O1 support of local government 02 T1
02 growing needs of customers * 2 1
O3 internationally funded projects ° o ;

T1 low salaries . T2 T3,
T2 bad roads

T3 lack of budget 5

The aspects plotted in the graph probability

are based on some assessment
and perception.




SWOQOT-analysis ¢

Step 4: alternative for bubble chart

distinction from the competition

0=no
==
T =
) no low || 5 = high

priority priority ]

low high
4 priority priority [l

__J

importance for customer/market




SWOQOT-analysis ¢

Step 5: confrontation matrix — minimax analysis

Minimax Analysis

ISsues

internal

Strengths:
S1 willingness of our staff to change
S2 good location of our facility

Weaknesses:
W1 small building
W2 paperwork and bureaucracy

external

example
S3 good perception of quality of services W3 cultural differences with users
Opportunities: Offensive (make the most of these) Adjust (restore strengths)
01 support of local S1/S3/01 = training of our staff in quality W1/01/03 = remodeling of our facility with the
government improvement with the support of the government help of the local government
02 growing needs of S2/02 = expanding the services we will offer to our | W2/03 = reduce the paperwork by investing
customers customers in ICT with international help (our

O3 internationally
funded projects

competitors have also plans to do this)

Threats:

T1 low salaries
T2 bad roads

T3 lack of budget

Defensive (watch competition closely)
S1/T1 = payment of incentives to staff based on
their performance and improvements

Survive (turn around)
W2/T3 = review of procedures for decreasing
costs

Subject: company producing and selling organic food




SWOQOT-analysis ¢

Step 6: translate into decisions and actions

Subject:

Top Four of Your Actions




Brainstorming

1. What?
creatively generating lots of

new ideas in a short period
2. Starting Conditions:

e everybody knows the rules

e appoint a facilitator (coordinator)
e appoint a recorder
e participants: complementary rather than supplementary
 |[ay-out meeting room:
participants facing a whiteboard, flipchart, ...

(= the problem) not one another ﬂ



Brainstorming

3. Rules:
e 6 to 12 participants, equal in status

e in turn gives one idea

e every idea is exposed (blackboard, slide, paperflap, etc.)
e do not criticize

e quantity rather than quality

e association, combination, mutation, ...

e continue until ...

&J



Workshop

every group (4..5 persons) has to develop a SWOT analysis

possible topics:
= sports club
= public transport f:>
= student facilities 9
= tourism
" university

report
= use the template
= will be collected at end of workshop

short presentation
= at the end of the workshop




SWOT AnNALYSsIS

Strengths Weaknesses
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Internal o
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Opportunities
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https://sites.google.com/site/jaapwilmink/jaar-2-hoofdfase/module-2-1/professionele-ontwikkelingslijn/swot-analyse
http://www.agrinomicsconsulting.com/services/business-case-studies/s-w-o-t-ananlysis/
https://www.preplounge.com/en/bootcamp.php/business-concept-library/swot-analysis
http://marcguberti.com/2014/05/how-to-come-up-with-an-effective-swot-analysis/
http://www.mskjhenry.us/crowndiageo/?page_id=21
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